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Town of Swanzey, New Hampshire 

Capital Improvements Program Committee (CIPC)  

Meeting Minutes – September 26, 2022 

 

Note: Draft Minutes are subject to review, correction and approval by the Board. Review and approval of 

Minutes generally takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 

CIPC Chair Steven Bittel called the meeting to order at 1:00 p.m.  Members present: Steven Bittel, 
Planning Board’s Representative Jane Johnson, Selectmen’s Representative Sylvester Karasinski, Bruce 
Bohannon, and Larry Crowder. 
 

Absent:  None 

 

Others Present: Town Administrator Michael Branley, Town Planner Sarah Bollinger, Recording 

Secretary Beverly Bernard, DPW Director Joe DiRusso, Police Chief Joe Gonsalves, and Rail Trail 

Committee Chair Mike Kowalczyk.  

 

MINUTES 

 The minutes of September 19, 2022 were considered.  There was a motion by Karasinski to 
approve the minutes of September 19, 2022.  There was a second by Johnson.  All were in favor. 
Motion passed. 

 

ELECTION OF CHAIR AND VICE CHAIR 
There was a motion by Bohannon to name Bittel as Chair and Bohannon as Vice Chair of the committee. 
There was a second by Johnson and no further discussion. All were in favor. Motion passed. 
 
DISCUSSION 
Review of Workbook draft and discussion of priorities 

 Police Department 
The Police Chief said the cost of cruisers is rising and the contribution should probably be 
$45,000 or $50,000. The Chief said there is a problem getting vehicles and items to outfit the 
vehicles.  The prices are rising and that is unfortunate since the models are changed over time 
and outfitting presents a problem using existing equipment.  

 
There was a discussion about IT terminals aging and Bittel asked if $3,000 will be sufficient.  The 
Chief said mobile data terminals are covered. They discussed station repairs. The Chief said 
there will need to be repairs so with a $10,000 balance it should be okay. 

 
The Chair thanked the Chief and he left the meeting. 

 

 Rail Trail Committee 
Discussion was held regarding the funds available and Bohannon said they will have to do some 
fund-raising. $10,000 a year for maintenance is not needed and Kowalczyk said he would like to 
have $2,000 added to his operating budget. He also referred to a new grant to rent an excavator 
in the future. Kowalcyk asked the committee to remove $10,000 for 2023 but keep it there for 
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future years. He noted they are going to keep applying for the RTP grant year to year. Karasinski 
asked if they will need funds for the Brnger property section of the rail trail.  He mentioned 
signage. Kowalczyk said the State owns the property and the Town would need approval before 
any sign could be placed.  Kowalczyk said the RTC is on the list for casino money. And he 
suggested moving the TAP grant out a year. The Chair thanked Kowalczyk and Kowalczyk left the 
meeting. 
 

 DPW 
Highway and Cemetery Equipment was noted for having a bucket truck on that list. DiRusso said 
he is due to purchase a dump truck ($230,000). Bollinger said there is a possibility for a grant for 
$50,000.  $230,000 comes fully equipped.  DiRusso spoke about the cost of a grader and 
perhaps a second hand one would do.  He also mentioned mowers are expensive. $650,000 is a 
place holder for facility upgrade in 2025. Bohannon asked about doing engineering plans now 
and DiRusso said they are considering that.  Cemetery contribution at $5,000 a year was 
considered to be okay by DiRusso.  
 
Road Rehab was discussed. Bittel noted there is a large $500+k hole in the plan in 2024 and that 
it increases in 2025. There was a discussion about grant applications.  North Winchester Street 
and California Streets were discussed with $2,000,000 price tag in 2024. Bittel said the Muni 
Trans fund has sufficient funds to do North Winchester without California ($500,000 for 
California). Branley pointed out California is a travelled route to State Route 10 and DiRusso said 
it is a safer intersection as well. California Street was estimated to be one tenth of a mile of 
road. Crowder said you have to include sidewalks and drainage work.  Bittel spoke about bonds 
getting more expensive.  Bittel said he is loath to go for a bond for roads until there is guidance 
about the fire station.  If you take California out, you can get Winchester done. Bittel said we 
cannot do Christian Hill right now – DiRusso said that Christian Hill has the least amount of 
traffic.  There was discussion about taking California Street off 2024 budget. DiRusso suggested 
making California one way toward the bridge. DiRusso said some research would have to be 
done for school bus routes and for postal boxes.  It was suggested that Christian Hill should be 
moved out and Marcy Hill should be moved in. DiRusso said they are going to do some work on 
Marcy Hill as it gets more traffic.  California is ~1,000 feet of road. Karasinski suggested $1.5 
million for North Winchester Street and move California at $0.5 million out.  There was a 
discussion about Christian Hill Road with two sidewalks and DiRusso said you could make an 
asphalt sidewalk on one side, which would remove the cost of granite curbing. Bittel asked 
DiRusso to research that. DiRusso said replacing the sidewalks means replacing landscaping or 
other items at driveways for the homes along the Street.  Bittel noted many Swanzey residents 
live without sidewalks.  $100,000 is saved without sidewalks on Christian Hill said Crowder. 
$375,000 to $400,000 cash contribution was discussed as a possibility and Bittel said he will run 
the numbers. Bittel suggested a bike lane for Christian Hill instead of a sidewalk.  DiRusso said 
the west side of West Street is also in bad condition.  DiRusso suggested repaving the road on 
Christian Hill and leaving the sidewalks as they are, which would cut the costs substantially.  
 
Contribution is $15,000 each year for sidewalks was discussed.  Branley said that is sufficient.   
 
Bridges were discussed. Christian Hill Bridge is now 100% covered by federal funds. Covered 
bridges were discussed.  DPW takes care of the decking. Grant will help pay for this. 
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Emergency Management spreadsheet was discussed. Bohannon noted no need for repeaters 
and that row on the spreadsheet can be removed. He noted the police said they are all set with 
portable radios.  

 
Timetable for departmental meetings 
Next week CIPC meeting at Whitcomb Hall. Recreation and Fire Department will be reviewed. 
 

ADJOURNMENT 

There was a motion to adjourn the meeting by Bohannon with a second by Crowder.  All were in favor.  

Meeting adjourned at 2:16 p.m. 

 

Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 


